CRAN JARMAN'S 1926 A.J.S.

CRAIN JARCIAIN o &80 foioies

When Jarman won the 1936 D-J on this 10-year-old, 350cc-side valve machine,
everyone was dumfounded. His race time was 6 hours 52 minutes. Even when one
considers the fact that he had a handicap start of 1 hour 20 minutes that time was
still pretty staggering, taking into account poor road conditions, possible farm gates,
etc. There was always a degree of mystery about the bike and Jarman was extremely
reticent about it, refusing to divulge any information regarding modifications that he
may have made.

At his request the machine (by now in pieces) was given to the Heidelberg Transport
Museum after his death. Towards the end of 1997 they approached me regarding its
restoration, and I must confess to being very hesitant to undertake this. After
viewing what they had and establishing that it was virtually complete, although
without the petrol tank, I agreed to do the job.

Once all the pieces were in my possession they had to be stripped, cleaned and
sandblasted where necessary. 1 found many of the components to be very badly worn
which necessitated making many of the parts, as the old ones were simply worn out
and virtually useless. My thanks to Colin Anderton for the loan of a petrol tank and
vernier timing sprocket so that I could make these items, and his help on some of the
technical details. Thanks also to Jim Williamson who let me have two old beaded

edge tyres - to import new ones would have cost about R800 per tyre.

The A.].S. was finally completed and tested by February 1998 and officially handed
back to the Museum in March. The bike has been entered in the 1999 D-J, and did
the pre D-J Hugh Ferguson Rally in February without any problems. 1 would like to
think that Jarman might have approved of the restoration of his treasured motorcycle

- although he doubtless would have been very critical of my efforts.

It is great to think that this A.J.S. will once again be competing in the D-J after a
break of 63 years. The two-day D-J Rally will be a tremendous test for both machine
and rider, the machine having the advantage of being one year younger!

Hew Hollard
27 February 1999
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